
Minutes of FCRA Board of Directors Meeting 

Saturday, October 8, 2016 – FCRA Pavilion 

 

Meeting was called to order by Darrell Wolff, President. 

 

Board of Directors present:  Darrell Wolff, Dan Forrester, Ken Greer, Larry Woodruff, Fred Kost, Jodi Kerce 

and Heidi Mathewson 

 

Board of Directors absent:  Joy Benetti, Juanita Rinche 

 

Quorum was established with 7 members present. 

 

Agenda was read and approved. 

 

Minutes from July 10, 2016 Board Organizational meeting were read by the Secretary.  Minutes were 

approved as read. 

 

The 'Statement of Financial Activities' (prepared by Treasurer Juanita Rinche) was read by Ken Greer.  The 

report was approved as read. 

 

Dan Forrester gave a volunteers report and thanked members for their help around the Ranch. 

 

Aaron Martinez, licensed water operator retained by FCRA, presented a water report.  He mentioned again 

the existence of a federal grant that FCRA might be eligible for.  He indicated that Uvalde County Judge Bill 

Mitchell had visited the Ranch to discuss the grant in more detail.  Aaron stated that Judge Mitchell received 

opposition from a member and that the Judge wrote a letter to FCRA with his opinion of whether or not the 

Ranch might be eligible for the grant.  Heidi Mathewson requested that Aaron provide her with a copy of the 

grant he mentioned as well as a copy of Judge Mitchell's letter.  Aaron said he would bring both to the next 

Board meeting. 

 

Old business: 

 

Budget Committee Report – Pat Lawrence, member of the Budget Committee, indicated that Committee 

members still had not been permitted to inspect Ranch financial records and read a brief statement 

emphasizing the need to see previous records in order to prepare a reasonable Proposed Budget for the 

membership to vote on.  (Statement attached to minutes)   The Budget Committee report was approved as 

read. 

 

Dan Forrester presented a binder containing some originals and some copies of FCRA invoices and payments 

that had been prepared by Juanita Rinche and/or Pat Barbour.  When asked if all original receipts were being 

retained, Mr. Forrester stated that the originals were being destroyed.  He further stated that two CPA's told 

him that is what they do for their clients.  Some members expressed concern over original Ranch records 

being destroyed and questioned the legality of this action. 

 

There was discussion about posting the FCRA records online and also the possibility of posting the members 

list online.  No action was taken. 

 

Contract for Water Operator (Aaron Martinez) – Dan Forrester presented a Job Description detailing the 

duties of the water operator.   Heidi read the Job Description.  A motion to extend Aaron's 'verbal contract' for 

6 more months at $1,000.00 per month was seconded.  The motion was approved.  Aaron signed the copy of 

Job Description. 
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Water oversight committee – Larry presented to the Board a list of volunteers who are willing to become 

licensed Class D water operators.  The volunteers would work with Aaron to become educated about the 

FCRA water system and assist him with repairs, testing, etc.  Dan Forrester asked if the Committee had 

considered the federal grant or a special assessment to cover Aaron's monthly fee.  Larry indicated that the 

Ranch could save considerable expense by utilizing volunteer water operators. 

 

Single website – Dan Forrester contacted Diane Smith, webmaster for frio-cielo.org website, to find out why 

she had not replied to Joy Benetti after their July 2016 phone conversation. Diane told Dan she had sent a 

letter to Joy. (Joy was not able to attend the Board meeting so it wasn't confirmed whether or not she had 

received Diane's letter.)  Dan made a decision to use the frio-cielo.org website to announce the Oct. 8th 

meeting and it was posted.  A motion was passed to send information to both websites and to keep both 

websites open and, additionally, that frio-cielo.org be the 'official' website. 

 

Campground coordinator(s) and camping procedures and rules update – Fred Kost moved that Terri Moran 

be appointed Campground Coordinator; the motion was seconded.  However, it was pointed out that, at the 

July 10th meeting, the Board had approved Dan Lawrence to be the Campground Coordinator and Debby 

Lawrence to assist him.  After some discussion, a vote was taken.  The motion failed.  Dan Lawrence and 

Debby Lawrence remain the Campground point persons. 

 

Dan Lawrence presented a summary of campground survey results to the Board.  Updated campground 

procedures and rules were read and some amendments were made.  A motion to accept the updated 

procedures as amended was seconded and the motion passed. 

 

Assistant Treasurer – The Board unanimously voted to approve Pat Barbour as Assistant Treasurer. 

 

Board Liaison to Architectural Committee – The Board unanimously approved Larry Woodruff as Board 

Liaison to the Architectural Committee. 

 

New Construction Coordinator – Javier Bustamante's job description was read; the Board voted  to approve 

Javier for the position of New Construction Coordinator. 

 

Horse Pasture Committee – Discussion included: Should there be a limit on number of horses in the front 

pasture and length of stay? Who will manage the pasture?  Larry brought up the idea of a commercial bond to 

insure FCRA against damage to property and protect the Ranch from liability.  The Board instructed Fred to 

draft a Ranch owner's horse liability and immunization form and bring it to the next Board meeting. 

 

The 'Functionality of Ranch security system' agenda item was not covered. 

 

Meeting was adjourned. 

 

[Meeting minutes read and approved at November 12, 2016 Board of Directors meeting.] 


